
Four podiatrists tell how they make the pieces fit together.

by Risa C. Doherty, J.D.

Children of the 1960's and
the 1970's were taught
that girls need not grow

up focusing solely on the lavish-
ness of the evening meal or their
reflections on the kitchen floor.
They were taught that women
could enter any field, including
medicine. Yet they were never
told how they would be able to
balance their personal needs,
the needs of their children, and
the needs of their spouses, with
the demands of a professional
career.

When many young people
reach an age where they would
like to select a career, they lack
the foresight to consider their
own needs ten years down the
road. Therefore, they often make
such a selection based upon
their own interests, aptitude,
and possibility for personal ful-
fillment, without an eye toward
the needs of the family they
have yet to plan. For women in-
particular, the early realization
of the difficulty of juggling a job
and a family can be very impor-
tant in choosing a career path.

I spoke with four women po-
diatrists who are raising chil-
dren and maintaining their pro-
fessional careers. In doing so, it
became evident that these moth-
ers selected podiatry, in part, be-
cause of the flexibility it afforded
them as parents.
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The Basic Patterns •
Notably, all the doctors in-

terviewed chose to open their
own practices. These women
aren't locked into a minimum of
40 hours per week away from
home; they are arranging their

None of the doctors
interviewed selected

podiatry as a
profession as

youngsters. None
examined their

companions' feet in
schoolyards> or

assisted with foot
injuries at roller rinhs, -.

ining their companions' feet in
schoolyards, or lingering at roller
rinks as teenagers to assist and
observe foot injuries.

Dr. Cheryl Weiner, of
Columbus, Ohio, selected podia-
try as a profession in high school.
Since her father was a podiatrist,
she was able to see first hand,
and at a young age, that in such
a profession it was possible to "be
your own boss more easily than
in any other area of medicine."

The other three doctors start-
ed thinking about podiatry for
various other reasons, such as
the fact that podiatric procedures
are generally elective.

Only two of the doctors inter-
viewed found role models in
other women who had successful-
ly balanced their home life with
their practices. The other two in-
dicated that they did not have
role models to inspire them,
since they knew of no other
women podiatrists with children.

Indeed, in searching for a
mentor, Dr. Weiner identified
three factors which were to be
significant in her life: a happy
marriage, children, and a busy
practice. Of the three, she feared
that there was a tendency to ne-
glect at least one of them, and
she had difficulty locating a men-
tor who had successfully man-
aged all three.

Dr. Barbara Schlefman, of
Tucker, Georgia, says that as a

Continued on page 128

schedules to suit both their pro-
fessional and their family needs.

In this way, they serve as
positive examples of successful
professionals and mothers for
women in all careers. For that
matter, they serve as positive
models for any person, male or
female, who wants to pay more
attention to the delicate task of
balancing home and career.

None of the doctors inter-
viewed selected podiatry as a
profession as youngsters, exam-
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Family Continued ...

recent graduate of podiatry school, she was in-
spired by a resident who already had a three-year-
old. It was at this point that she realized that she
could have her career and family because being a
podiatrist is a great job for a woman.

The doctors interviewed indicated that women
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Only two of the doctors interviewed
found role models in other women.
The other two indicated that they

did not have role models.

comprised only between 5 and 15 percent of their
graduating classes in podiatry schooL In the past
decade, however, the number of women students
graduating podiatry school has risen dramatical-
ly.

All of the doctors worked right up until the
time of labor and none of them took off any signifi-
cant amount of time from work following the birth
of their children. Apparently, a considerable hia-
tus is detrimental to one's career because of the
need to remain current with rapid changes in the
standard of care in podiatry.

Dr. Weiner had envisioned no change in her
work schedule as a result of having a child. She
once believed
that as a physi - .----:----:--~---:-.....,,------,
cian she had to
be available and
accessible to her
patients at all "
times. Ultimate- '
ly, she curtailed
her work to 30
per hours week
and eliminated
her evening
hours. Nonethe-
less, she retains
an active surgi-
cal practice.

But she was- Dr. Judith Mallzi & Daughters

n't about to
change the nature of her practice. "This was how I
was trained and what I enjoy," she says. She rel-
ishes her time with her daughter each day after
school, treasuring the little things that other
women take for granted - like being the person
with whom her daughter shares her day.

Dr. S1hlefman was accustomed to "doing a
hundred fhings at once" before her daughter.
Shawna, was born. She, too, anticipated mother-

Continued on page 12';'
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Family Continued ...

hood having little impact on the
scope of her practice. Today
Shawna is six and Dr. Schlefman
looks forward to picking her up
after school each day. She admit-
ted that she "need[ed] to cut
back a little bit." Like Dr. Wein-
er, she rarely spends more than
30 hours per week practicing po-
diatry.

Dr. Sharon Rafaloff, of
Queens, New York, initially
worked a six-day week: visiting a
nursing home, consulting for a
health clinic, and investing ten
hours per week in private prac-
tice. As her children were born
she felt the need to change the
scope of her practice. Almost five
years ago when her daughter,
Melanie, was born, she discon-
tinued her consulting work and
tapered off her visits to the nurs-
ing home. After her second child,
Sam, was born, she discontinued
her work at the nursing home al-
together and began to devote all
her professional time to her own
practice.

Now she only works a couple
of days per week. Yet, there may
still be rigorous time constraints
on a professional who splits her
time between working and moth-
ering. When this happens, Dr.
Rafaloff confesses, "the paper
work in the officemay pile up."

infant gurgling on her back
when she is faced with a lapse in
child care. Fortunately, the pa-
tients and the hospital staff are
always warmly receptive at the

All of the doctors
interviewed worked

right up until tbe time
of labor; and none of

them took off any
significant amount 0/

tiinefrom work.
following the birth of .

their children.

She feels they should realize
"that it's [part of] life". She ex-
plained that "the reality of being
a working mother these days is
that baby-sitters get sick, don't
show up, or that [a mother] will
be called from school [to pick up
her sick child]."

For some of the doctors, their
children's company at the office
on days when other childcare
strategies fail is not a viable op-
tion. But for others, it is a conve-
nient back-up plan. During some
of the transition time between
nannies, Dr. Manzi has had oc-
casion to bring her children to
the office, utilizing a spare room
in the back to accommodate their
needs for the day. She also made
this option available to her staff,
whereupon her office manager
attended work accompanied by
her infant until the baby was
about nine months old.

Dr. Schlefman's office, which
is ably equipped with a televi-
sion, has also hosted her daugh-

sight of her young tot.
Dr. Manzi finds it frustrat-

ing that people are naive enough-
to believe that parental responsi-
bility won't interfere at all with
a person's professional routine. Continued on page 130
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Podiatry and Parenthood
Dr. Rafaloff accompanies her

children on playdates and sets
aside time every week to spend
individually with each child. She
believes that the nature of her
career is different than it might
have been because of the time
spent with her children. Specifi-
cally, she has decided to forgo
the higher profile, fast- track ca-
reer, explaining how some podia-
trists can be self-driven.

Dr. Judith Manzi of Sun-
nyville, California, indicated
that the greatest dilemma she
has faced as a mother and podia-
trist has been locating reliable
childcare. Dr. Manzi has been
known to make rounds at the
hospital with a small papoosed

PODIATRY MANAGEl\>fENT • MARCH 1996



Family Continued ... Dr. Manzi attributed her
success in balancing her work
and home life in large part due
to a very supportive husband.
Both she and Dr . Weiner are
married to podiatrists who do
not believe in placing their ca-
reers ahead of their wives' ca-
reers.

Dr. Manzi told me that her
husband considered himself a
"team player" and Dr. Weiner
explained that if her husband

ter on the occasional sick day, or
when school is closed.

Was it difficult to "shift
gears" from mothering to doctor-
ing? Dr . Weiner recalled how
she was not easily distracted by
her daughter's occasional pres-
ence in the office. "As soon as I
put on that white lab jacket I
am busy thinking about work,"
she says.

If you're coming to Chicago for the Midwest
Podiatry Show April 17-21, 1996
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had the lighter schedule on a
day when their normal child
care arrangement failed, that he
would be more than willing to be
the one to stay home.

Dr. Rafaloff similarly ex-
plained that if their baby-sitter
was ill or on vacation, she and
her husband would divide the

Dr. Barbara Scblefman

relevant days in half, each
spending a couple of hours at
home with the children. Dr.
Rafaloff, not unlike the other
doctors, is able to reschedule pa-
tients if necessary to attend to
an emergency situation at home.

Drs. Manzi and Weiner had
success integrating associates or
new partners into their practices
to facilitate reductions in their
schedules caused by their need
to spend time with their chil-
dren. Ideally, the time to explore
such an option would be before
the doctor feels the need to re-
duce her hours.

Podiatry apparently affords
women, who so choose, the op-
portunity to tailor their hours to
accommodate their need to
spend more time with their chil-
dren on a regular basis: "I've
been making some house calls,"
says Dr. Rafaloff. She explained
how, like some dentists and oph-
thalmologists, some podiatrists
are going to patients' homes on
referral, and caring for those pa-

Continued on page 131
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tients ;;-::.: E.::":= unable, or have
great difficulty visiting a doctor's
office.This is part of the flexibili-
ty afforded by podiatry.

cleats for all games until she
convinced them to wear turf
shoes for normal ground condi-
tions.

Dr. Weiner described how

her daughter, as a toddler, tend-
ed to the injuries of Barbie and
her friends by adeptly placing
casts and bandages on her pint-

sized patients' ext rermt ies.
When Dr. Weiner and her hus-
band realized that Rachel, now
seven, was becoming more con-
versant with respect to sutures
and ingrown toenails than to
Bert and Ernie, they decided to
set limits on "shop talk" at the
dinner table.

In a similar vein, Dr. Manz-
i's daughters have been known
to make skillful use of the plas-
ter casts available at their moth-
er's office, emerging from the
spare room bandaged up, having
tended to each other's imaginary
wounds. One daughter even be-
lieved that their attempts at
first aid qualified as "an arts and
crafts theme" for her next birth-
day party, which she yearned to
host at her mother's office. She
also wrote a school paper about
how she and her sisters loved
playing on the furniture, and ex-
amining the x-rays at their

Continued on page 132
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Podiatrist Progeny
The doctors also had inter-

esting responses about how their
professional life has influenced
their children.

.More than one of the doctors
took obvious pride in the exam-
ple they are setting for their
daughters, by simultaneously
maintaining a professional sta-
tus and actively participating in
the day-to-day lives of their chil-
dren. They pointed to this as
their greatest achievement.

Her expertise as a podiatrist
enabled Dr. Manzi to single-
handedly revolutionize the local
soccer league's choice of
footwear. It seems as if all the
teams in her daughter's league
were unnecessarily donning



Family Continued ...

mother's office; yet, in reality,
they were most content in front
of the switchboard. Ironically,
Dr. Manzi's daughters aspire to
be "stay at home moms".

I asked the doctors whether
their experiences as mothers
helped make them better podia-
trists. Dr. Weiner indicated that
being a mother has helped her
to be more efficient with her
time as a podiatrist. Dr. Schlef-
man feels that her experience as
a parent taught her "how to
counsel patients with compas-
sion and understanding." She
believes that her practice at-
tracts more professional women.
because she is a woman and
knows how it feels to wear wom-
en's shoes. Additionally, Dr.
Schlefman thinks that women
doctors are sometimes viewed as
more nurturing, often spending
more time with patients than
their male counterparts.

Only$1.53 per freeze-
Basic Kit($199)
Best Value:$1.15 per
freeze-Deluxe Kit

More than one of the doctors
stated that they try to schedule
family vacations to coincide with
the periodic out-of-town semi-

Podiatry apparently
affords women who so
choose the opportunity
to tailor their hours to

-accommodate their»:
'n~f!dto spend more
"'4imewith their ',.

/t~h~~i:enon a regu~;
".basis.

nars they need to attend to re-
main licensed. In this way, they
are able to spend more time
with their children and enjoy a
vacation, which they would

probably have to otherwise forgo
as a result of the many restric-
tions placed on their time.

The doctors interviewed re-
gretfully admitted that in their
struggle to divide their time be-
tween their work and their
homes they have had to elimi-
nate much of their volunteer ac-
tivities, skipping society meet-
ings and forgoing committee
work that they'd previously en-
joyed. One doctor confessed that
her colleagues who'd been in the
habit- of asking her to join a new
committee or take on a new vol-
untary project no longer ap-
proach her with such requests.

Her concern with this change
is not that her colleagues will
fail to approach her with such
requests in the future when her
time is a little less at a premium.
Her concern is that it will create
a dangerous pattern whereupon
opportunities will not be offered

Continued on page 133
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Family Continued ...

to other women with children
who may be perceived as un-
available and unreceptive to
such invitations.

Customizing a Formula for
Success

Dr. Weiner, president of the
A.A.W.P., stresses that even
though some women have been
fortunate in discovering a rou-
tine that suits their professional
and child-rearing needs, she
says there is more than one suc-
cessful formula and that each
person must select the method
most suited to the particular sit-
uation. She didn't think that
there was one particular solution
that would suit everyone. Dr.
Manzi agreed that everyone
must look at who they are as a
person because "everyone has
his or her own style."

Dr. Rafaloff believes it is im-
portant to prioritize your life.
She says that more important

Podiatrists who are
new mothers should

not get set in a pattern
that does not suit
them, but explore

different approaches,
testing out each

approacb for six,
months at a time, and
then steppingba(Jk to

- . ~ -.
~evaluate its effects, ,
si:!ccess,e'orftiilure:~' ,

women are able to rise to a level
in the profession where they are
capable of making changes. For
example, Dr. Rafaloff notes that
in New York it is now possible to
obtain part-time (non-surgical)
insurance. Many podiatrists,
such as the ones profiled in this
article, must pay full-time insur-
ance rates, although they may
only work part-time.

Another doctor bemoaned
the fact that one "professional
side of her had to be placed on a
shelf', i.e., she had to curtail her
research, lecturing and writing.
Dr. Weiner concurs, stating that
"you have to pick and choose
your time commitments."

Dr. Manzi indicated that po-
diatry "afforded [her and her
husband] the luxury [of employ-
ing] live-in help" and permitted
her to decide how she would di-
vide her time. She could use her
time to work or choose to spend

Continued on page 134

changes for women in podiatry
will only come as more and more
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diatrists can make better use of
job sharing options.

Dr. Weiner points out that,
just like men, women are begin-
ning to make certain choices
with respect to their careers. She
would recommend that podia-
trists who are new mothers
shouldn't get set in a pattern
that doesn't suit them. They
should explore different ap-
proaches, testing out each ap-
proach for six months at a time,
and then stepping back to evalu-
ate its effects, success, or failure.

In the end, these doc-
tor/mothers seemed secure in
the fact that they had achieved
their own formulas for success.
They didn't have to give up the
careers to which their lives are
devoted or the family time they
cherish .•

Family Continued ...

quality time with her daughters,
instead of "trying to do it all" by
also acting as a traditional
homemaker.

Dr. Schlefman agreed that
as a profession, podiatry has en-
abled her "to provide well for
her daughter" and hire others to
tend to the chores at home. All
of the women seemed generally
pleased with the ability they
have had to tailor their careers
to suit their chosen lifestyle.

Dr. Manzi explained that
there is a need for other women
to question her and ask how she
manages to maintain her career
and raise three children. She in-
dicated that podiatry offers
women lots of options and lati-
tude. She would counsel them to
set up their priorities early, es-
tablishing a stable and lucrative
practice before having children.
She would warn them that with-
out such proper planning they

Dr. Cheryl L. Weiner

will "fall into the trap of doing
nothing well." She also spoke of
the freedom that podiatry grants
a woman to raise a family. For
the future she hopes women po-

The author is a free-lance
writer, attorney, and mother
of two.
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